
E
ld

er
s’

 S
H

O
P

N
O

T
E

S
   

V
o

lu
m

e 
5

  ·
  N

u
m

b
er

 1
 ·

 J
a

n
u

a
ry

 2
0

0
4
 

E
L

D
E

R
S

’
 

S
H

O
P

N
O

T
E

S
 

Elders’ SHOPNOTES 
Volume 5, Number 1 

January 2004 
 

Editor’s Note                                                       

:�H�KDYH�EHHQ�WKLQNLQJ�DERXW�ZD\V�WR�KHOS�
WKRVH�ZKR�DUH�VLFN�DPRQJ�XV��,Q�WKH�SUHYL�

RXV�DUWLFOH��ZH�FRQVLGHUHG�WKH�DGYLFH�RI�-DPHV�WKH�
DSRVWOH�WR�WKRVH�ZKRVH�LQILUPLW\�NHSW�WKHP�DW�
KRPH�VLFN�DZD\�IURP�WKH�FKXUFK�JDWKHULQJ��³&DOO�
IRU�WKH�HOGHUV´��VD\V�-DPHV��³7KH\�ZLOO�FRPH�WR�
ZKHUH�\RX�DUH�DQG�SUD\�IRU�\RX�´�%XW�ZKDW�DERXW�
WKRVH�ZKR�KDYH�FKURQLF�FRQGLWLRQV�WKDW�GRQ¶W�SUH�
YHQW�WKHP�IURP�DVVHPEOLQJ�ZLWK�WKH�EHOLHYHUV"�2U�
ZKDW�DERXW�WKRVH�ZKR�DUH�EXUGHQHG�ZLWK�WKH�FDUH�
RI�ORYHG�RQHV"�:KDW�FDQ�EH�GRQH�IRU�WKHP"�7KLV�
DUWLFOH�ZLOO�DGGUHVV�WKH�VXEMHFW�RI�KRZ�ZH�FDQ�PLQ�
LVWHU�WR�WKH�QHHGV�RI�WKRVH�ULJKW�LQ�RXU�IHOORZVKLSV��

�
5HVSRQVLELOLW\�DQG�/LEHUW\�

7KH�DVVHPEO\�KDV�D�UHVSRQVLELOLW\�WR�FDUH�IRU�
WKH�QHHGV�RI�LWV�RZQ�SHRSOH��7KH�/RUG�-HVXV�EHJDQ�
+LV�ZRUN�DPRQJ�³WKH�ORVW�VKHHS�RI�WKH�KRXVH�RI�
,VUDHO´��0DWW�������.-9��ERWK�SUHDFKLQJ�DQG�KHDO�
LQJ��+H�GLG�QRW�UHTXLUH�D�
QHHG\�SHUVRQ�WR�DFFHSW�
KHOS�IRU�WKH�VRXO�EHIRUH�
+H�ZRXOG�SURYLGH�KHOS�
IRU�WKH�ERG\��$QG�+H�
RIWHQ�VSRNH�RXW�DJDLQVW�
WKH�SUDFWLFHV�RI�WKH�
3KDULVHHV�WKDW�SODFHG�
JUHDWHU�LPSRUWDQFH�RQ�
WUDGLWLRQ�WKDQ�RQ�WKH�QHHGV�RI�SHRSOH��,Q�RQH�
PHPRUDEOH�SDVVDJH��+H�EODVWHG�WKRVH�ZKR�ZLWK�
KHOG�UHVRXUFHV�IURP�DJLQJ�SDUHQWV�E\�VD\LQJ�WKHVH�
WKLQJV�ZHUH�³GHYRWHG�WR�*RG´��0DUN��������3DVV�
LQJ�LQWR�WKH�ERRN�RI�$FWV��LW�LV�LPPHGLDWHO\�DSSDU�
HQW�WKDW�WKH�HDUO\�&KULVWLDQV�IROORZHG�-HVXV¶�H[DP�
SOH��%HJLQQLQJ�DW�FKDSWHU����ZH�UHDG�RQH�LQFLGHQW�
DIWHU�DQRWKHU�LQ�ZKLFK�WKH�QHHGV�RI�SHRSOH�EHFDPH�
WKH�IRFDO�SRLQW�RI�&KULVWLDQ�ORYH�DQG�FRQFHUQ���$QG�
WKDW�EHFDPH�DQ�RSHQLQJ�IRU�WKH�JRVSHO�UDWKHU�WKDQ�
EHLQJ�YLHZHG�DV�DQ�LQWHUUXSWLRQ�RI�UHOLJLRXV�VHU�
YLFHV��7KH�HDUO\�FKXUFK�WRRN�LWV�UHVSRQVLELOLWLHV�LQ�
WKHVH�PDWWHUV�VHULRXVO\��DQG�WKH\�FOHDUO\�KDG�WKH�
OLEHUW\�WR�GR�VR���

�

7KH�.H\�:RUG��)HOORZVKLS�
7KH�JHQHUDO�1HZ�7HVWDPHQW�ZRUG�IRU�PLQLV�

WU\�RI�EHOLHYHUV�WR�RQH�DQRWKHU�LV�µIHOORZVKLS�¶�
,W�LV�RQH�RI�WKH�IRXU�WKLQJV�LQ�ZKLFK�WKH�HDUO\�

&KULVWLDQV�FRQWLQXHG�VWHDGIDVWO\��$FWV��������6LQFH�
PDQ\�SHRSOH�KDYH�VXSHUILFLDO�RU�HYHQ�HUURQHRXV�
LGHDV�DV�WR�ZKDW�IHOORZVKLS�LV��FKXUFKHV�PXVW�EH�
WLUHOHVV�LQ�HGXFDWLQJ�\RXQJ�DQG�ROG�DERXW�WKH�WUXH�
QDWXUH�RI�WKLV�JUHDW�VXEMHFW��)DU�IURP�EHLQJ�OLPLWHG�
WR�OLJKW�FRQYHUVDWLRQ�EHWZHHQ�PHHWLQJV��IHOORZ�

$�V�LV�FXVWRPDU\�ZLWK�RXU�-DQXDU\�LVVXHV��ZH�
LQFOXGH�DQ�LQGH[�RI�DOO�SDVW�(61�DUWLFOHV�

VLQFH�WKH�EHJLQQLQJ��2XU�H�PDLO�VXEVFULEHUV�ZLOO�
ILQG�WKH�LQGH[�RQ�WKH�DUFKLYH�SDJH�RI�RXU�ZHE�VLWH�
DW�ZZZ�ELEOH�HTXLS�FRP�HVQ���$OVR��WR�RXU�UHJXODU�

SRVWDO�VXEVFULEHUV��LI�\RX�KDYH�LQWHUQHW�FDSDELOLW\��
\RX�PD\�ILQG�FKDQJLQJ�\RXU�VXEVFULSWLRQ�WR�WKH�H�
PDLO�YHUVLRQ�WR�EH�PRUH�FRQYHQLHQW�DQG�WLPHO\�IRU�
\RX��<RX�FDQ�PDNH�FKDQJHV�RQ�RXU�ZHE�VLWH�LI�
\RX�GHVLUH��7R�*RG�EH�WKH�JORU\��

Pr a ct ica l M in is t r y  

Fellowshipping With The Sick  �3DUW����     by Jack Spender 
VKLS�PXVW�EH�ERWK�YHUWLFDO��ZLWK�*RG��DQG�KRUL]RQ�
WDO��DPRQJ�WKH�VDLQWV���1RU�LV�LW�MXVW�DQ�DFWLYLW\�IRU�
LQGLYLGXDOV�RXWVLGH�RI�WKH�PHHWLQJV��,W�FDQ�DOVR�
UHIHU�WR�D�FROOHFWLYH�IXQFWLRQ��DV�LQ�WKH�VKDULQJ�RI�
³FRPPXQLRQ´��ZKLFK�LV�DQRWKHU�ZRUG�IRU�IHOORZ�
VKLS��2QH�H[DPSOH�RI�WKLV�FRUSRUDWH�DVSHFW�LV�
IRXQG�LQ�$FWV�����������:H�UHDG�RI�D�PHVVDJH�
IURP�WKH�/RUG�VSRNHQ�E\�WKH�SURSKHW�$JDEDV�FRQ�
FHUQLQJ�DQ�DSSURDFKLQJ�IDPLQH��&OHDUO\��$JDEDV�
VSRNH�RXW�GXULQJ�D�PHHWLQJ�RI�WKH�FKXUFK��,PPHGL�
DWHO\�WKH�GLVFLSOHV�ZRUNLQJ�WRJHWKHU�GHFLGHG�RQ�D�
SUDFWLFDO�SODQ�WR�SURYLGH�KHOS�IRU�WKH�SRRU�LQ�-XGHD��
DQG�WKH�IXQGV�FROOHFWHG�ZHUH�VHQW�WR�WKRVH�LQ�
FKXUFK�OHDGHUVKLS�IRU�GLVWULEXWLRQ���

7KLV�KHOSV�XV�XQGHUVWDQG�WKDW�IHOORZVKLS�QHHG�
QRW�EH�OLPLWHG�WR�LQIRUPDO�VHWWLQJV��EXW�FDQ�WDNH�
SODFH�ZLWKLQ�WKH�UHJXODU�PHHWLQJ�VFKHGXOH�RI�WKH�
FKXUFK��1RWKLQJ�LQ�6FULSWXUH�SUHYHQWV�WKH�HOGHUV�
IURP�GHYRWLQJ�VRPH�SRUWLRQ�RI�WKH�ZHHNO\�DFWLYL�

WLHV�RI�WKH�FKXUFK�WR�D�
PXWXDO�PLQLVWU\�RI�
JLIW��EXUGHQ�EHDULQJ�
DQG�SUDFWLFDO�KHOS��,Q�
IDFW��PDQ\�KDYH�
IRXQG�WKDW�IHOORZVKLS�
EORVVRPV�LQ�VPDOO�
JURXS�PHHWLQJV�KHOG�
LQ�KRPHV��$QG�KHUH�LV�

DQ�LGHDO�VHWWLQJ�IRU�UHDFKLQJ�RXW�WR�WKRVH�ZKR�DUH�
VLFN��RU�FDULQJ�IRU�VLFN�ORYHG�RQHV��,W�LV�D�VREHULQJ�
WKRXJKW�WKDW�LQ�VRPH�FKXUFKHV�LW�LV�SRVVLEOH�IRU�D�
SHUVRQ�WR�³JR�WR�FKXUFK´�FDUU\LQJ�D�KHDY\�EXUGHQ�
RI�FDUH��DWWHQG�VHUYLFHV��DQG�UHWXUQ�KRPH�FDUU\LQJ�
WKH�VDPH�EXUGHQ²DORQH��7KLV�VKRXOG�QRW�KDSSHQ��

�
3UDFWLFDO�6XJJHVWLRQV�

+RZ�FDQ�D�FKXUFK�LQFRUSRUDWH�SUD\HU�DQG�
SUDFWLFDO�KHOS�IRU�WKH�VLFN�RU�EXUGHQHG�LQWR�LWV�
UHJXODUO\�VFKHGXOHG�DFWLYLWLHV"�,Q�WKH�ILUVW�SODFH��
WKRVH�ZKR�OHDG�FDQ�UHVROYH�WKDW�WUDGLWLRQ�PXVW�QRW�
UHOHJDWH�IHOORZVKLS�WR�D�VXERUGLQDWH�SODFH�LQ�WKH�
OLIH�RI�WKH�FKXUFK��/HDUQLQJ�WR�OLVWHQ�WR�SHRSOH�
PHDQV�SURYLGLQJ�DQ�HQYLURQPHQW�IRU�WKHP�WR�VKDUH�
QHHGV�DQG�EXUGHQV��7HVWLPRQ\�WLPHV�FDQ�EH�SUH�
FLRXV�RSSRUWXQLWLHV�WR�KHDU�QRW�RQO\�RI�VDOYDWLRQ�
UHFHLYHG�LQ�WKH�SDVW��EXW�RI�WKH�YLFWRULHV�DQG�WULDOV�
EHLQJ�IDFHG�LQ�WKH�SUHVHQW��3UD\HU�DQG�RXWSRXULQJV�
RI�KHOS�DQG�HQFRXUDJHPHQW�FDQ�EH�VSRQWDQHRXV�
DQG�KHDUWIHOW��:H�PXVW�ORRN�DJDLQ�DW�VSLULWXDO�JLIWV�
DQG�EH�FHUWDLQ�WKDW�WKH�DVVHPEO\�LV�HTXLSSLQJ�SHR�
SOH�WR�PLQLVWHU�WR�RQH�DQRWKHU�IURP�WKH�JLIWV�WKH\�
KDYH��7KRVH�ZLWK�JLIWV�RI�KHOSV��VHUYLQJ��VKRZLQJ�
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DUH�QRW�RQ�WKH�VDPH�OHYHO�DV�%LEOLFDO�WUXWK���

���3ULGH��0\�VHOI�LPDJH�WDNHV�D�KLW�ZKHQ�
RWKHUV�GLVDJUHH�ZLWK�PH��:K\�LV�WKLV"�(LWKHU�
,�PLJKW�EH�ZURQJ��,�GRQ¶W�OLNH�WR�EH�ZURQJ�RU�
DW�OHDVW�GRQ¶W�OLNH�WR�EH�VHHQ�WR�EH�ZURQJ��RU�
WKH�RWKHUV�GRQ¶W�UHVSHFW�PH�HQRXJK�WR�DFFHGH�
WR�P\�³ZLVGRP´�DQG�³LQVLJKW´��$QRWKHU�ZRUG�
IRU�WKLV�LV�³LQVHFXULW\´��6RPH�SHRSOH�MXVW�
KDYH�D�KDUG�WLPH�ZLWK�GLVDJUHHPHQW��

����6HOI�SURWHFWLRQ��0\�WXUI�LV�EHLQJ�WKUHDW�
HQHG��PD\EH�DUHDV�RI�OHDGHUVKLS�RU�PLQLVWU\�
LQWR�ZKLFK�,�KDYH�SRXUHG�GD\V��PRQWKV�DQG�
\HDUV�DUH�EHLQJ�WKUHDWHQHG���

����7XQQHO�YLVLRQ��:H�HDFK�KDYH�GLIIHUHQW�
H[SHULHQFHV�LQ�RXU�UHODWLRQVKLSV�ZLWK�WKH�
ZKROH�IORFN��0\�GHFLVLRQV�FDQ�HDVLO\�EH�
VZD\HG�E\�D�IHZ�RI�WKH�EHOLHYHUV�ZKR�KDYH�
EHQW�P\�HDU�DQG�,�IDOO�IRU�WKH�ROG�EXW�IDOVH�

DGDJH��³)RU�HYHU\RQH�ZKR�VSHDNV�RXW��WKHUH�
DUH�SUREDEO\�WHQ�RWKHUV�ZKR�IHHO�WKH�VDPH�
ZD\�´�,�PD\�OLVWHQ�D�OLWWOH�PRUH�FORVHO\�ZKHQ�
D�FRPSODLQW�UHVRQDWHV�ZLWK�PH��7KH�SUREOHP�
ZLWK�WKLV�LV�WKDW�RWKHU�SHRSOH�PD\�EH�EHQGLQJ�
WKH�HDU�RI�RWKHU�HOGHUV�ZLWK�D�GLIIHUHQW�PHV�
VDJH��3OXV��VRPH�SHRSOH�MXVW�GRQ¶W�VSHDN�XS�
UHDGLO\��1RW�DOO�HOGHUV�ZLOO�VHH�DQG�HYDOXDWH�
WKLQJV�WKH�VDPH�ZDV�,�GR��

����7KLFN�KHDGHGQHVV��-XVW�SODLQ�VWXEERUQ�
QHVV��$UURJDQFH��5HIXVLQJ�WR�FRQVLGHU�WKDW�,�
PLJKW�SRVVLEO\�EH�ZURQJ��$VVXPLQJ�RWKHUV�
VKRXOG�EH�DEOH�WR�VHH�DV�,�VHH��$VVXPLQJ�WKDW�
,�DP�PRUH�VSLULWXDO�RU�VPDUWHU�WKDQ�WKH�RWKHU�
HOGHUV���

6R�KRZ�FDQ�ZH�GHDO�ZLWK�DOO�WKLV�VR�WKDW�
RXU�GLVDJUHHPHQWV�DUH�FRQVWUXFWLYH�UDWKHU�
WKDQ�GHVWUXFWLYH"�+HUH�DUH�D�IHZ�LGHDV��

����+XPLOLW\�PXVW�EH�IRUHPRVW�LQ�RXU�DUVHQDO�
RI�³ZHDSRQV´�IRU�GLVDJUHHPHQWV��3HWHU��WKH�
DJHG�DSRVWOH��ILQLVKHV�DGGUHVVLQJ�HOGHUV�GL�
UHFWO\��WKHQ�FRQWLQXHV��³�«�DOO�RI�\RX��FORWKH�
\RXUVHOYHV�ZLWK�KXPLOLW\�WRZDUG�RQH�DQRWKHU��
IRU�*RG�LV�RSSRVHG�WR�WKH�SURXG��EXW�JLYHV�
JUDFH�WR�WKH�KXPEOH´����3HWHU����E���7KLV�
ZHDSRQ�LV�PLJKW\��QRW�DJDLQVW�HDFK�RWKHU��EXW�
DJDLQVW�WKH�HQHP\�RI�*RG¶V�OHDGHUVKLS�WHDP��
WKH�GHYLO�KLPVHOI����3HWHU����������

����)UHTXHQWO\�UHPLQG�\RXUVHOYHV�DV�D�JURXS�
RI�WKH�TXDOLILFDWLRQV�IRU�\RXU�SRVLWLRQ��7DNH�
SDUWLFXODU�QRWH�RI�WKH�IROORZLQJ�HOGHU�FKDUDF�

(�OGHUV�GR�GLVDJUHH�DW�WLPHV��QR�VXUSULVH�
WKHUH²XQOHVV�WKH\�DOO�SXW�WKHLU�EUDLQV�LQ�

D�MDU�DQG�VHDO�LW�XQWLO�WKH�UDSWXUH��1RUPDO��
WKLQNLQJ�SHRSOH�FRPH�IURP�GLIIHUHQW�SHUVSHF�
WLYHV�DQG�DUULYH�DW�GLIIHUHQW�VROXWLRQV�WR�SURE�
OHPV�DQG�KRZ�WKLQJV�VKRXOG�EH�GRQH���

6RPH�RI�WKH�PRUH�SRSXODU�ZD\V�RI�GHDO�
LQJ�ZLWK�GLVDJUHHPHQWV�WKRXJK�DUH��DYRLGDQFH�
�XQGHU�WKH�JXLVH�RI�³XQLW\´���FDSLWXODWLRQ�
�IHDU�RI�FRQIOLFW��RU�LQWHUSHUVRQDO�QXPEQHVV�
�HPRWLRQDO�DQG�VSLULWXDO�GHWDFKPHQW���3URY�
HUEV�������KDV�VRPH�ZLVGRP�WKDW�PD\�KHOS�
XV�LQ�GHDOLQJ�ZLWK�WKLV�FRPPRQ�RFFXUUHQFH�RI�
GLVDJUHHPHQW��³$V�LURQ�VKDUSHQV�LURQ��VR�D�
PDQ�VKDUSHQV�WKH�FRXQWHQDQFH�RI�KLV�
IULHQG´��1.-9���7ZR�HTXDOO\�³KDUG´�REMHFWV�
VWUXFN�DJDLQVW�HDFK�RWKHU�PDNH�HDFK�REMHFW�
PRUH�XVHIXO�DQG�HIIHFWLYH�LQ�WKH�SXUSRVH�IRU�
ZKLFK�WKH\�DUH�LQWHQGHG��%\�DQDORJ\��HOGHUV�
DUH�³KDUG�REMHFWV´�ZKRVH�LQWHUDFWLRQV�EHQHILW�
HDFK�RWKHU��7KH\�DUH�³KDUG´�LQ�WKH�
VHQVH�RI�QRW�EHLQJ�VRIW²WKDW�LV��
VSLULWXDOO\�VWURQJ�DQG�RI�VROLG�VXE�
VWDQFH��(OGHUV�DUH�QRW�FDOOHG�WR�EH�
³\HV´�PHQ�RU�ZLVK\�ZDVK\��,Q�DG�
GLWLRQ��VRPH�HOGHUV�KDYH�³VWURQJ´�
SHUVRQDOLWLHV��6RPHWLPHV�HOGHUV�
PD\�DOVR�KDYH�³VWURQJ´�VKRUWFRP�
LQJV��:KDWHYHU�WKH�FDVH��ZKHQ�
³VWURQJ´�PHQ�LQWHUDFW��WKHUH�FDQ�EH�DEUDVLRQ�
DQG�KHDW��%XW�WKLV�FDQ�EH�EHQHILFLDO�LI�KDQGOHG�
ZHOO��

,�KDYH�VHUYHG�ZLWK�ZHDN�HOGHUV�DQG�ZLWK�
VWURQJ�HOGHUV��WKDW�FRXOG�EH�VDLG�E\�VRPH�HOG�
HUV�ZKR�KDYH�ZRUNHG�ZLWK�PH�DV�ZHOO����7KH�
ODWWHU�JURXS�DUH�PXFK�PRUH�XQFRPIRUWDEOH�
IRU�PH�SHUVRQDOO\��EHFDXVH�WKH\�FKDOOHQJH�P\�
WKLQNLQJ��:RUNLQJ�ZLWK�VWURQJ�HOGHUV�PDNHV�
PH�IDFH�XS�WR�VKRUWFRPLQJV�LQ�P\�FKDUDFWHU�
DV�OLVWHG�LQ�WKH�HOGHUV¶�TXDOLILFDWLRQ�OLVWV�RI�
7LPRWK\�DQG�7LWXV��,Q�IDFW��LW�LV�QRW�WRR�PXFK�
WR�VD\�WKDW�ZRUNLQJ�ZLWK�RWKHU�HOGHUV�LV�D�FUX�
FLEOH�IRU�VSLULWXDO�JURZWK��$QG��DV�\RX�NQRZ��
VSLULWXDO�JURZWK�LV�QHYHU�FRPIRUWDEOH��6R�
ZKLOH�,�SHUVRQDOO\�GRQ¶W�OLNH�GLVDJUHHPHQWV��,�
YDOXH�PXFK�PRUH�KLJKO\�WKRVH�HOGHU�UHODWLRQ�
VKLSV�ZKHUH�PHQ�DUH�QRW�DIUDLG�WR�GLVDJUHH��
7KDW�PHDQV�JURZWK�IRU�DOO�RI�XV��LQFOXGLQJ�
P\VHOI���

+DYLQJ�WKDW�YLHZ�SRLQW��KRZHYHU��GRHVQ¶W�
PHDQ�GLVDJUHHPHQW�LV�D�FDNHZDON��,W�KHOSV�WR�
XQGHUVWDQG�VRPH�FRPPRQ�FDXVHV�IRU�GLVSXWHV�
DPRQJ�HOGHUV��DQG�&KULVWLDQV�LQ�JHQHUDO�IRU�
WKDW�PDWWHU���

���+RQHVW�GLIIHUHQFHV�RI�RSLQLRQ��0DQ\�
WKLQJV�FRQWULEXWH�WR�RXU�VHHLQJ�WKLQJV�GLIIHU�
HQWO\��GLIIHULQJ�OLIH�DQG�PLQLVWU\�H[SHULHQFHV��
WKH�PRVW�UHFHQW�ERRN�ZH�KDYH�UHDG�RQ�FKXUFK�
OLIH��SHRSOH�ZH¶YH�EHHQ�LQIOXHQFHG�E\��RXU�
WHPSHUDPHQW�DQG�VSLULWXDO�JLIWLQJ��:LVH�DUH�
WKH�HOGHUV�ZKR�UHFRJQL]H�WKHVH�WKLQJV�UHODWH�
WR�ZLVGRP��NQRZOHGJH�DQG�JLIWHGQHVV²DQG�

WHUL]DWLRQV��IRXQG�LQ���7LPRWK\���DQG�7LWXV�����
WHPSHUDWH��SUXGHQW��UHVSHFWDEOH��QRW�SXJQD�
FLRXV��JHQWOH��SHDFHDEOH��QRW�DFFXVHG�RI�UHEHO�
OLRQ��QRW�VHOI�ZLOOHG��QRW�TXLFN�WHPSHUHG��ORY�
LQJ�ZKDW�LV�JRRG��VHQVLEOH��VHOI�FRQWUROOHG��
0DMRU�IDLOXUH�LQ�DQ\�RI�WKHVH�DUHDV�ZLOO�KDP�
VWULQJ�WKH�HIIHFWLYH�ZRUNLQJ�RI�DQ�HOGHU�JURXS��
$QG��RI�FRXUVH��³KROGLQJ�IDVW�WKH�IDLWKIXO�ZRUG�
«�VR�WKDW�KH�ZLOO�EH�DEOH�ERWK�WR�H[KRUW�LQ�
VRXQG�GRFWULQH�DQG�WR�UHIXWH�WKRVH�ZKR�FRQWUD�
GLFW�´�7KLV�TXDOLILFDWLRQ��LQ�7LWXV������LQFOXGHV�
NQRZLQJ�WKH�GLIIHUHQFH�EHWZHHQ�VRXQG�GRF�
WULQH�RQ�RQH�KDQG�YHUVXV�SUDFWLFDO�DSSOLFDWLRQV�
DQG�SHUVRQDO�RSLQLRQV�RQ�WKH�RWKHU���

��� ,GHQWLI\�FDUHIXOO\�WKH�FDXVH�RI�WKH�GLVDJUHH�
PHQW��:KDW�LV�DW�VWDNH"��,W�LV�WRR�HDV\�WR�GHDO�
ZLWK�WKH�V\PSWRPV�UDWKHU�WKDQ�WKH�FDXVHV���

��� 'LVFXVV�WKH�SUREOHPV�RSHQO\�DQG�DFFHSW�
LQJO\��7KLV�LQYROYHV�OLVWHQLQJ��UHDO�OLVWHQLQJ��

6RPHWLPHV�FHUWDLQ�ZRUGV�RU�SKUDVHV�
FDQ�WULJJHU�QHJDWLYH�HPRWLRQDO�UH�
VSRQVHV�DQG�LQYRNH�XQUHVROYHG�FRQ�
IOLFWV�IURP�WKH�SDVW��3HRSOH��LQFOXGLQJ�
HOGHUV��GRQ¶W�DOZD\V�GHDO�ZLWK�WKH�HV�
VHQWLDO�LVVXHV��SDUWLFXODUO\�ZKHQ�WKH\�
DUH�ZUHVWOLQJ�ZLWK�SULGH��IHDU�RU�XQUH�
VROYHG�LVVXHV��(OGHUV�VKRXOG�ILQG�RSSRU�
WXQLW\�WR�GLVFXVV�WKHVH�WKLQJV�LQ�DQ�RSHQ�

DQG�DFFHSWLQJ�HQYLURQPHQW��7KLV�GRHV�QRW�
PHDQ�ZH�DFFHSW�WKH�RWKHU¶V�WKLQNLQJ�DQG�GHQ\�
RXU�RZQ��:KDW�WKLV�PHDQV�LV�WKDW�LW�LV�2.�WR�
WDON�DERXW�RXU�IHDUV��RXU�EHLQJ�RIIHQGHG�RU�
EHLQJ�KXUW��7KLV�FDQ�VRPHWLPHV�EH�KDUG�IRU�XV�
PHQ�WR�GR��EXW�LW�WDNHV�ERWK�FRXUDJH�DQG�KX�
PLOLW\�WR�EH�RQ�ERWK�VLGHV�RI�WKLV�FRLQ��ZH�PXVW�
DOORZ�RWKHUV�WR�EH�UHDO�DERXW�WKHLU�WKLQNLQJ�DQG�
IHHOLQJV�DV�ZHOO�DV�WR�EH�UHDO�DERXW�RXU�RZQ�
WKLQNLQJ�DQG�IHHOLQJ���

+DYLQJ�D�GLVDJUHHPHQW�LV�QRW�D�FRPSHWLWLRQ�
ZLWK�ZLQQHUV�DQG�ORVHUV��7KRXJK�P\�YLHZ�
SRLQW�PD\�EH�ZURQJ�RQ�DQ�LVVXH��,�DP�QRW�D�
IDLOXUH��QRU�DUH�WKH�RWKHUV��7KH�VWURQJHU�WKH�
GLVDJUHHPHQW��WKH�PRUH�GHHSO\�KHOG�WKH�LVVXHV��
,Q�RWKHU�FRQWH[WV�ZH�ZRXOG�XVH�WKH�ZRUGV�
³FRQYLFWLRQ´��³LQWHJULW\´�DQG�³FKDUDFWHU´��
7KHVH�PDNH�IRU�VWURQJ�GLVDJUHHPHQWV�DW�WLPHV��
%XW�SUHFLVHO\�DW�WKDW�OHYHO��³LURQ�VKDUSHQV�
LURQ�´�)RU�VRPH�HOGHUV¶�JURXSV��WKHVH�ZRUGV�
PD\�VRXQG�OLNH�SLH�LQ�WKH�VN\��EXW�VXFK�DQ�HQ�
YLURQPHQW�FDQ�DQG�GRHV�H[LVW�LQ�RWKHU��HOGHUV¶�
JURXSV��,�KDYH�EHHQ�LQ�ERWK�NLQGV���

��� $FFHSW�GLVDJUHHPHQW���6RPHWLPHV�FRQYLF�
WLRQ�OHDGV�WZR�RU�PRUH�HOGHUV�WR�VWURQJO\�GLV�
DJUHH�ZLWKRXW�DWWDLQLQJ�UHVROXWLRQ��$EUDKDP�
DQG�/RW�KDG�WR�VHSDUDWH�WKHLU�HQWRXUDJHV�EH�
FDXVH�RI�LQVXUPRXQWDEOH�SUDFWLFDO�LVVXHV��3DXO�
DQG�%DUQDEDV�VHSDUDWHG�EHFDXVH�RI�VWURQJ�FRQ�
YLFWLRQV�RQ�ZKDW�LW�WDNHV�WR�EH�D�PLVVLRQDU\��
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DORQJVLGH�RI�WKHP��7KH\�D�WUXH��MR\�WR�IROORZ��
7KH�SHRSOH�ZKR�PDNH�DQ�LPSDFW�RQ�WKH�

ZRUOG�DUH�QRW�QHFHVVDULO\�JHQLXVHV��RU�WKH�EHVW�
ORRNLQJ��RU�WKH�PRVW�WDOHQWHG��EXW�WKRVH�ZKR�
FDQ�LQVSLUH�RWKHUV�WR�DFWLRQ��1HKHPLDK�KDG�WKDW�
UHPDUNDEOH�DELOLW\�WR�LQIOXHQFH�DQG�LQVSLUH�DQG�
UDOO\�SHRSOH�WR�DFWLRQ��³%XW�QRZ�,�WROG�WKHP��
µ<RX�NQRZ�IXOO�ZHOO�WKH�WUDJHG\�RI�RXU�FLW\��LW�
OLHV�LQ�UXLQV�DQG�LWV�JDWHV�DUH�EXUQHG��/HW�XV�
UHEXLOG�WKH�ZDOO�RI�-HUXVDOHP�DQG�ULG�RXUVHOYHV�
RI�WKLV�GLVJUDFH�¶�

³7KHQ�,�WROG�WKHP�DERXW�WKH�GHVLUH�*RG�
KDG�SXW�LQWR�P\�KHDUW��DQG�RI�P\�FRQYHUVDWLRQ�
ZLWK�WKH�NLQJ��DQG�WKH�SODQ�WR�ZKLFK�KH�KDG�
DJUHHG��

³7KH\�UHSOLHG�DW�RQFH��µ*RRG��/HW
V�UH�
EXLOG�WKH�ZDOO�¶�$QG�VR�WKH�ZRUN�EHJDQ´��1HK��
��������/%���

5HPHPEHU�WKHVH�SHRSOH�LQ�D�GLIILFXOW�
VLWXDWLRQ��7KH�RQO\�GLIIHUHQFH�ZDV�RQH�PDQ�
ZLWK�*RG
V�YLVLRQ�ZKR�PRWLYDWHG�RWKHUV�WR�SXW�
WKHLU�KHDUWV�LQWR�WKH�ZRUN��1HKHPLDK�SRVVHVVHG�
WKH�TXDOLW\�WKDW�EURXJKW�RXW�WKH�EHVW�LQ�RWKHUV��

,�¶P�QR�RUDWRU�´�7KHRGRUH�5RRVHYHOW�RQFH�VDLG��
³DQG�LQ�ZULWLQJ�,
P�DIUDLG�,
P�QRW�JLIWHG�DW�DOO��

«�,I�,�KDYH�DQ\WKLQJ�DW�DOO�UHVHPEOLQJ�JHQLXV�LW�
LV�WKH�JLIW�IRU�OHDGHUVKLS�´�

7KHUH�ZDV�QRWKLQJ�DWWUDFWLYH�DERXW�5RRVH�
YHOW��+H�VWRRG�QR�WDOOHU�WKDQ�ILYH�IHHW��QLQH�
LQFKHV��DQG�ZDV�EXLOW�OLNH�D�EDUUHO��+LV�EOXH�H\HV�
VTXLQWHG�RXW�QHDUVLJKWHGO\�WKURXJK�SLQFH�QH]��
DQG�KLV�EURZQ�PXVWDFKH�IUDPHG�WHHWK�VR�ODUJH�
DQG�ZKLWH�WKH\�VRPHWLPHV�IULJKWHQHG�IULHQGV�DV�
ZHOO�DV�HQHPLHV��+LV�YRLFH�ZDV�KLJK�SLWFKHG��
HYHQ�VTXHDN\��

<HW��WKH�YLYLG�IRUFH�RI�KLV�FKDUDFWHU�DQG�
SHUVRQDOLW\��KLV�XQDEDVKHG��FRQWDJLRXV�MR\�LQ�
WDNLQJ�FKDUJH�PDGH�WKH�GLIIHUHQFH��+H�ZDV�D�
OHDGHU�RI�PRQXPHQWDO�SURSRUWLRQV��$�SROLWLFDO�
IRH�FDOOHG�KLP�³D�VWHDP�HQJLQH�LQ�WURXVHUV�´�$�
%ULWLVK�YLVLWRU�WKRXJKW�KLP�FRPSDUDEOH�RQO\�WR�
1LDJDUD�)DOOV�DPRQJ�WKH�QDWXUDO�ZRQGHUV�RI�WKH�
1HZ�:RUOG��+LV�DELOLW\�WR�OHDG²DQG�WKH�UXJ�
JHG��UHVWOHVV��FRQVWLWXWLRQ�WKDW�ZHQW�DORQJ�ZLWK�
LW²ZDV�QRW�UHDOO\�D�JLIW�DW�DOO��EXW�D�KDUG�ZRQ�
DFKLHYHPHQW��7R�DQ�H[WUDRUGLQDU\�GHJUHH��

7HGG\�5RRVHYHOW�ZDV�KLV�RZQ�FUHDWLRQ��
(OHFWHG�DV�8�6��3UHVLGHQW�DW�DJH�����KH�

ZDV�MXVW����ZKHQ�KH�OHIW�WKH�:KLWH�+RXVH��
DQG�RQO\����ZKHQ�KH�GLHG��$V�WKH�SDOOEHDU�
HUV�FDUULHG�KLV�FRIILQ�WKURXJK�WKH�VQRZ�
FRYHUHG�WUHHV�WR�D�KLOOWRS�JUDYH�DW�2\VWHU�
%D\��DQG�WKH�IDPLO\�IROORZHG�DORQJ�EHKLQG�
LW��D�1HZ�<RUN�SROLFH�FDSWDLQ�VDLG�WR�KLV�
VLVWHU��³'R�\RX�UHPHPEHU�WKH�IXQ�RI�KLP��
0UV��5RELQVRQ"�,W�ZDV�QRW�RQO\�WKDW�KH�ZDV�
D�JUHDW�PDQ��EXW��RK��WKHUH�ZDV�VXFK�IXQ�LQ�
EHLQJ�OHG�E\�KLP�´�

,�ZRXOG�OLNH�WR�EH�D�OHDGHU�OLNH�WKDW��
RQH�ZKRP�P\�FRQVWLWXHQWV�ZRXOG�KDYH�IXQ�
LQ�IROORZLQJ��$V�,�KDYH�VWXGLHG�OHDGHUVKLS²
WKH�FRPPRQ�GHQRPLQDWRU�RI�RUJDQL]DWLRQV��
FKXUFKHV��DQG�IDPLOLHV�OLYLQJ�RQ�WKH�FXWWLQJ�
HGJH²,�KDYH�GLVFRYHUHG�WKDW�EHLQJ�DQ�HI�
IHFWLYH�OHDGHU�LV�QHLWKHU�HDV\�QRU�DFFLGHQWDO��
(IIHFWLYH�OHDGHUV�DUH�PDGH�QRW�ERUQ��7KH\�
DUH�WKRVH�UDUH�LQGLYLGXDOV�ZKR�NQRZ�ZKHUH�
WKH\�DUH�JRLQJ��FRPPXQLFDWH�WKDW�SXUSRVH�WR�
RWKHUV��DQG�IXHO�WKH�ILUHV�WKDW�EULQJ�RWKHUV�
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,�Q�UHFHQW�PRQWKV�ZH�KDYH�ORRNHG�LQWR�WKH�
LVVXH�RI�PHQWRULQJ��:H�PLJKW�KDYH�GLIIHUHQW�

PHWKRGV��DSSURDFKHV��SHUVRQDOLWLHV��DQG�FRQ�
YLFWLRQV�WR�VKDUH�ZLWK�\RXQJHU�ZRPHQ��EXW�RQH�
WKLQJ�WKDW�UHPDLQV�FRQVWDQW�LV�WKH�/RUG¶V�FRP�
PDQG�WR�HGLI\�HDFK�RWKHU����7KHVVDORQLDQV�
������³7KHUHIRUH�FRPIRUW�HDFK�RWKHU�DQG�HGLI\�
RQH�DQRWKHU��MXVW�DV�\RX�DOVR�DUH�GR�
LQJ�´��1.-9���

:H�FDQ�H[SORUH�WKH�*UHHN�URRW��RLNRGRPH�
ZKLFK�OLWHUDOO\�PHDQV�³WR�EXLOG�D�KRXVH´���$�
VROLG�VWUXFWXUH�ZKLFK�VKRXOG�EH�D�UHIXJH�IRU�
SHRSOH��RU�DV�RQH�FRPHGLDQ�SXW�LW��D�SODFH�
WR�SXW�RQH¶V�VWXII��DFFXUDWHO\�GHVFULEHV�ZKDW�
WKH�/RUG�LV�EXLOGLQJ�ZLWK�&KULVWLDQV����3H�
WHU�������6R��ZH�VKRXOG�QRW�KHVLWDWH�WR�WKLQN�
RI�RXUVHOYHV�DQG�WKRVH�ZLWK�ZKRP�ZH�ZRUN�
DV�D�UHIXJH�IURP�WKH�KDUGQHVV�RI�WKH�ZRUOG�
DQG�D�SODFH�WR�SXW�³+LV�3UHFLRXV�6WXII´��

,�SUD\�,�DP�QRW�WRR�SUHVXPSWXRXV�WR�RIIHU�
P\�RZQ�GHILQLWLRQ��ZKLFK�,�KDYH�GHULYHG�IURP�
P\�H[SHULHQFH�DQG�REVHUYDWLRQ�RI�KRZ�ROGHU�
&KULVWLDQV�KDYH�PHQWRUHG�PH��³7R�HGLI\´�
PHDQV�³WR�VHH�HDFK�&KULVWLDQ�IRU�WKHLU�IXOO�SR�
WHQWLDO�LQ�WKH�/RUG��DQG�WR�WUHDW�WKHP�DV�LI�
WKH\¶YH�DOUHDG\�DUULYHG�´�7KLV�LV�D�SULQFLSOH�
ZKLFK�KDV�EURXJKW�IUXLW�LQ�P\�OLIH�DV�ROGHU�
&KULVWLDQV�SRLQW�RXW�WKH�SRVLWLYHV�LQ�P\�ZDON�
UDWKHU�WKDQ�WKH�QHJDWLYHV��

/RRN�ZKDW�3DXO�VD\V�LQ���&RULQWKLDQV������
³,�WKDQN�P\�*RG�DOZD\V�FRQFHUQLQJ�\RX�IRU�
WKH�JUDFH�RI�*RG�ZKLFK�ZDV�JLYHQ�WR�\RX�E\�
&KULVW�-HVXV�´��6RXQGV�VLPSOH��EXW�FRQVLGHU�DW�

RXW�*RG¶V�JUDFH��1RW�WKDW�ZH�VKRXOG�RYHUORRN�
VLQ��EXW�SHUKDSV�ZH�VKRXOG�EH�UHPLQGHG�WKDW�
WKHUH�DUH�QRQH�WKDW�DUH�³OHVV�ZRUWK\´�RI�*RG¶V�
JUDFH�VLPSO\�EHFDXVH�WKH\�KDYH�QRW�\HW�
DFKLHYHG�RXU�OHYHO�RI�XQGHUVWDQGLQJ���

,�UHPHPEHU�D�WLPH�ZKHQ�D�EHOLHYHU�KDG�
MXVW�EDFNHG�LQWR�DQRWKHU�EHOLHYHU¶V�FDU��,�FDOOHG�
KLP�³0DULR�$QGUHWWL´��$�VLVWHU�LQ�WKH�/RUG�UH�
EXNHG�PH�KDUVKO\��LQVLVWLQJ�,�KDG�RIIHQGHG�KLP�
DOWKRXJK�KH�ODXJKHG�ZKHQ�,�VDLG�LW�DQG�QHYHU�
WUHDWHG�PH�GLIIHUHQWO\�DIWHU�WKH�LQFLGHQW��,�FDU�

ULHG�WKH�ZHLJKW�RI�JXLOW�IRU�ZHHNV�DQG�
DSRORJL]HG�SURIXVHO\�RQO\�WR�EH�UHSHDWHGO\�
UHDVVXUHG�WKDW�QR�RIIHQVH�ZDV�WDNHQ��0\�
ZDON�KDG�EHHQ�DIIHFWHG�XQQHFHVVDULO\��7KH�
RSSRVLWH�LV�WUXH�RI�DQRWKHU�WLPH�ZKHQ�,�DF�
WXDOO\�GLG�RIIHQG�VRPHRQH�DQG�D�IULHQG�KHOG�
P\�KDQG�DQG�DVVXUHG�PH�WKDW�*RG�ZDV�QRW�

ILQLVKHG�ZLWK�PH��6KH�ERUH�ZLWK�PH�WKH�DQ�
JXLVK�RI�JXLOW\�IHHOLQJV�DQG�DFWXDOO\�ZHSW�ZLWK�
PH��7KDW�GD\�,�EHJDQ�WKH�VSLULWXDO�SURMHFW�RI�
VHDVRQLQJ�P\�ZRUGV�ZLWK�VDOW��,�FDQ�VD\�ZLWK�
FRQILGHQFH�WKDW�WKRXJK�,�KDYH�QRW�DUULYHG��,�
NHHS�VWULYLQJ�WRZDUG�WKH�JRDO��

,�DP�VR�WKDQNIXO�IRU�WKH�VDLQWV�LQ�P\�OLIH�
ZKR�KDYH�PDGH�PH�IHHO�IUHH�WR�EH�P\VHOI�LQ�
WKH�SURFHVV�RI�VSLULWXDO�JURZWK��,�DP�DOVR�
WKDQNIXO�IRU�3DXO¶V�H[DPSOH�LQ�*RG¶V�:RUG�WR�
WKLQN�RI�P\�EURWKHUV�DQG�VLVWHUV�LQ�WKHLU�RZQ�
JURZWK�SURFHVV�ZKR�QHHG�P\�HQFRXUDJHPHQW�
DQG�HGLILFDWLRQ��,W�LV�QRW�LQ�WKH�SHUIHFWLRQ�DV�
PXFK�DV�WKH�SHUIHFWLQJ�WKDW�ZH�DUH�FDOOHG�WR�
PHHW�HDFK�RWKHU��DQG�JLYH�WKDQNV���

OHDVW�RQH�WKLQJ�3DXO�LV�VD\LQJ���
+H�WKDQNV�*RG�IRU�WKH�JUDFH�+H�KDV�

VKRZQ�WKH�EHOLHYHUV�LQ�&RULQWK��,�KDYH�WR�
DGPLW�WKDW�WKHUH�DUH�WRR�PDQ\�WLPHV ZKHQ�,�
QHJOHFW�WR�WKDQN�*RG�IRU�+LV�JUDFH�RQ�P\�
EURWKHUV�DQG�VLVWHUV��5DWKHU��,�DVN�+LP�ZK\�
+H�KDV�JLYHQ�VR�PXFK�JUDFH�WR VRPH�ZKR��LQ�
P\�HVWLPDWLRQ��VKRXOG�EH�FDOOHG�RQ�WKH�FDU�
SHW�IRU�WKHLU�EHKDYLRU��,W¶V�KDUG�DGPLWWLQJ�
WKDW�,�KDYH�PXFK�PRUH�SDWLHQFH�DQG�FRP�

SDVVLRQ�IRU�QRQ�EHOLHYHUV�ZKR�DUH�OHVV�WKDQ�
SHUIHFW�WKDQ�,�GR�IRU�WKRVH�LQ�*RG¶V�RZQ�
IDPLO\���

3DXO¶V�DWWLWXGH�WRZDUG�WKH�&RULQWKLDQV��
ZKR�ZHUH�QRWHG�IRU�LPPRUDOLW\�DQG�FDUQDO�
LW\��ZDV�RQH�RI�WKDQNVJLYLQJ��7KDW¶V�QRW�WR�
VD\�WKDW�KH�KDGQ¶W�WKH�QHUYH�WR�DOVR�FRQIURQW�
WKH�&RULQWKLDQV�DERXW�WKHLU�VLQ�DQG�EROGO\�
H[KRUW�WKHP��EXW�LQ�VR�GRLQJ��KH�QHYHU�GLV�
SOD\HG�D�VHOI�ULJKWHRXV�DWWLWXGH�RU�WULHG�WR�
³SOD\�WKH�+RO\�6SLULW´����&RULQWKLDQV�
WHDFKHV�XV�KRZ�WR�VKDUH�WUXWK�ZLWKRXW�SLFN�
LQJ�RQ�RU�EHDWLQJ�XS�RXU�\RXQJHU�VLEOLQJV��
VSLULWXDOO\�VSHDNLQJ��,W�KHOSV�XV�WR�UHPHPEHU�
ZKHUH�ZH�ZHUH�RU�ZKHUH�ZH�ZRXOG�EH�ZLWK�

D_�UTYVi��]UQ^c�d_�cUU��
UQSX�3XbYcdYQ^�V_b�dXUYb�Ve\\��

`_dU^dYQ\�Y^�dXU�<_bT��
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SKHV��³ZKR�ORYHV�WR�EH�ILUVW�DPRQJ�WKHP«�,�
ZLOO�FDOO�DWWHQWLRQ�WR�KLV�GHHGV«´����-RKQ���
������

'LVDJUHHPHQW�LV�XQDYRLGDEOH²DQG�
VRPHWLPHV�GHVLUDEOH²IRU�LW�FDQ�EH�WKH�PHDQV�
RI�VSLULWXDO�JURZWK�ZKHWKHU�WKURXJK�KXPLOLW\��
DGMXVWPHQWV�WR�RXU�FKDUDFWHU�RU�WKH�VWUHQJWK�
HQLQJ�RI�RXU�FRXUDJH���

IRU�WZHOYH�\HDUV�EHIRUH�WKH�DUULYDO�RI�9LQFH�
/RPEDUGL��7KH�OHJHQGDU\�FRDFK�WXUQHG�KLV�
WHDP�LQWR�WKH�GRPLQDQW�1)/�WHDP�RI�WKH�
����V��:K\�VXFK�D�SKHQRPHQDO�WXUQDURXQG"�
)UDQN�*LIIRUG�VD\V�LW�ZDV�QRW�/RPEDUGL
V�
NQRZOHGJH��VLQFH�VHYHUDO�FRDFKHV�NQHZ�DV�
PXFK�DERXW�VWUDWHJ\�DQG�WDFWLFV��5DWKHU��LW�
ZDV�KLV�DELOLW\�WR�PRWLYDWH�WKH�SOD\HUV��³+H�
FRXOG�JHW�WKDW�H[WUD�WHQ�SHUFHQW�RXW�RI�DQ�LQGL�
YLGXDO�´�*LIIRUG�VD\V��³0XOWLSO\�WHQ�SHUFHQW�
WLPHV�IRUW\�PHQ�RQ�WKH�WHDP�WLPHV�IRXUWHHQ�
JDPHV�D�VHDVRQ²DQG�\RX
UH�JRLQJ�WR�ZLQ�´�

By Rick Ezell, Naperville Baptist Church 
in Naperville, Ill. This article is excerpted 
from  Strengthening the Pastor’s Soul (c) 2003 
Kregel Publications, Grand Rapids, Michigan. 
Reprinted from  Leadership Magazine 
w ith perm ission. 

+DYH�\RX�HYHU�ZRQGHUHG�DW�WKH�ZD\�FHUWDLQ�
SHRSOH�EULQJ�RXW�WKH�EHVW�LQ�RWKHUV"�:H�KDYH�DOO�
NQRZQ�WKHP²FRDFKHV��WHDFKHUV��SDUHQWV��ERVVHV��
7KH\�VHHP�WR�SRVVHVV�D�NQDFN�IRU�LQVSLULQJ�SHR�
SOH��%XW�KRZ�GR�WKH\�GR�LW"�+RZ�GR�WKH\�LQVSLUH�
DQG�PRWLYDWH�SHRSOH"�

+HUH�DUH�IRXU�DFWLRQV�1HKHPLDK�WRRN�LQ�UH�
EXLOGLQJ�WKH�ZDOO�DURXQG�-HUXVDOHP��

����� ,GHQWLI\�ZLWK�WKH�SHRSOH��1HKHPLDK�
GLGQ
W�VD\��³/RRN�DW�WKH�WHUULEOH�VLWXDWLRQ�\RX�DUH�
LQ���EXW���ORRN�DW�WKH�WHUULEOH�VLWXDWLRQ�ZH�DUH�LQ�´�
,I�\RX�ZDQW�WR�JHW�VRPHRQH�WR�ORRN�DW�D�SUREOHP�
IURP�\RXU�SRLQW�RI�YLHZ��\RX�GRQ
W�VWDQG�DFURVV�
IURP�KLP�DQG�\HOO��\RX�JR�WR�KLV�VLGH�DQG�LGHQWLI\�
ZLWK�KLP�DQG�WKHQ�JHQWO\�JXLGH�KLP�WR�\RXU�VLGH��

����� $FNQRZOHGJH�WKH�VHULRXVQHVV�RI�WKH�

VLWXDWLRQ��1HKHPLDK�GLGQ
W�KLGH�DQ\WKLQJ�IURP�

WKH�SHRSOH�RU�WU\�WR�VXJDUFRDW�WKH�SUREOHP��+H�
KRQHVWO\�IDFHG�WKH�IDFWV��

����� $SSHDO�IRU�DFWLRQ��1HKHPLDK�FKDO�
OHQJHG�WKH�SHRSOH�WR�VSHFLILF�DFWLRQ��³/HW�XV�
UHEXLOG�WKH�ZDOO�´�+H�KDG�SRQGHUHG�DQG�GLV�
FXVVHG�DQG�LQYHVWLJDWHG�DQG�SODQQHG�DQG�
SUD\HG�ORQJ�HQRXJK��,W�ZDV�WLPH�IRU�DFWLRQ��

����� $VVLJQ�WKH�WDVNV��1RZ�WKH�SHRSOH�
ZHUH�UHDG\�WR�KHDU�WKH�SODQ�*RG�KDG�SODFHG�LQ�
KLV�KHDUW��1HKHPLDK�NQHZ�WKDW�D�IHZ�SHRSOH�
ZRUNLQJ�DORQH�FRXOG�QRW�UHEXLOG�LW��%XW�WR�
JHWKHU��XQLWHG�LQ�IRUFH��WKH�WDVN�FRXOG�EH�DF�
FRPSOLVKHG��7KH�HIIHFWLYH�OHDGHU�KDV�WKH�DELO�
LW\�WR�FXW�WKH�SUREOHPV�GRZQ�WR�VL]H��7KLV�LV�
ZKDW�1HKHPLDK�GLG��+H�DVVLJQHG�HDFK�IDPLO\�D�
WDVN�WKDW�WKH\�FRXOG�PDQDJH��

7KH�*UHHQ�%D\�3DFNHUV�KDG�EHHQ�KDSOHVV�

7KH�VFULSWXUH�GRHVQ¶W�PDNH�D�MXGJPHQW�DV�WR�ZKR�
ZDV�ULJKW�RU�ZURQJ��7KH\�VLPSO\�SDUWHG�FRP�
SDQ\²QR�GRFWULQH�ZDV�DW�VWDNH��2I�FRXUVH��
ZKHUH�GRFWULQH�LV�LQYROYHG��ZH�FDQQRW�DJUHH�WR�
GLVDJUHH��D�VWDQG�PXVW�EH�WDNHQ��<HW�KXPEOH�LV�
WKH�HOGHU�ZKR�GRHV�QRW�WU\�WR�XVH�³VRXQG�GRF�
WULQH´�DV�D�ZKLS�WR�ODVK�RXW�DW�WKRVH�ZKR�KROG�
GLIIHULQJ�RSLQLRQV�RQ�PDWWHUV�RI�DSSOLFDWLRQ�RU�
RSLQLRQ���

����&RXUDJH��:KHUH�VRXQG�GRFWULQH�LV�LQ�TXHVWLRQ�

RU�D�K\SRFULWLFDO�OLIHVW\OH�EULQJV�VRXQG�GRF�
WULQH�LQWR�TXHVWLRQ��WKHQ�FRQIURQWDWLRQ�FDQQRW�
EH�DYRLGHG���7KHUH�PXVW�EH�D�ERWWRP�OLQH�RU�
\RX�FDQ�QHYHU�EH�FHUWDLQ�\RX�DUH�VWDQGLQJ�ILUP�
RQ�WKH�ULJKW�WKLQJV��+RZHYHU��DV�P\�ROG�IULHQG�
DQG�PHQWRU��+DUYH\�5RGJHU�XVHG�WR�VD\��³�
3ODQW�\RXU�IODJ�RQ�WKH�ULJKW�KLOO�´�3DXO¶V�FRQ�
IURQWDWLRQ�RI�3HWHU��LQ�*DODWLDQV����������IDOOV�
LQWR�WKLV�FDWHJRU\��8QEULGOHG�SULGH�RI�OHDGHU�
VKLS�LV�DQRWKHU�VLWXDWLRQ�WKDW�FDOOV�IRU�VWURQJ�
PHDVXUHV��VXFK�DV�ZDV�WKH�FDVH�IRU��'LRWUH�

Inspiring Others (cont. from  page 3)�

When Elders Disagree (cont. from  page 2)  

RI�PHUF\�DQG�SDVWRULQJ�ZLOO�KDYH�DEXQGDQW�ZRUN�
WR�GR��:KHQ�KHDOWK�QHHGV�FRPH�WR�OLJKW��WKH�
FKXUFK�VKRXOG�FRPPLW�WR�LQLWLDWLQJ�SUDFWLFDO�VWHSV�
WKDW�FDQ�KRSHIXOO\�EH�FDUULHG�IRUZDUG�LQWR�WKH�
ZHHN�DKHDG��2IWHQ�D�ZDUP�KXJ��WKH�ZRUNLQJ�RXW�
RI�WUDQVSRUWDWLRQ��PHDO�DVVLVWDQFH�RU�FKLOG�FDUH�
QHHGV��HYHQ�WKH�UHDGLQJ�RI�DQ�HQFRXUDJLQJ�6FULS�
WXUH�SDVVDJH��FDQ�KDYH�D�JUHDWHU�LPSDFW�WKDQ�D�

ZKROH�VHUPRQ��
1RQH�RI�WKLV�LV�WR�PLQLPL]H�WKH�TXLHW�PLQ�

LVWULHV�RI�LQGLYLGXDOV�ZRUNLQJ�RQ�WKHLU�RZQ�
EHKLQG�WKH�VFHQHV��%XW�D�VNLOOIXO�FRRUGLQDWLRQ�
RI�QHHGV�DQG�KHOSLQJ�KDQGV�FDQ�DGG�DQRWKHU�
ZKROH�GLPHQVLRQ�WR�FDUH��DQG�SUHYHQW�
³KXUWLQJ´�RQHV�IURP�³IDOOLQJ�WKURXJK�WKH�
FUDFNV�´�L�H���EHLQJ�RYHUORRNHG��

)LQDOO\��RQH�RI�WKH�KHDUW�ZDUPLQJ�EHQH�
ILWV�RI�WKLV�SUDFWLFH�ZLOO�EH�RXWUHDFK��3HRSOH�
DUH�KXQJU\�IRU�D�IDPLO\�VSLULW�WKDW�JRHV�EH�
\RQG�FROG�UHOLJLRXV�IRUPDOLW\��7UXO\��IDLWK�
ZLWKRXW�ZRUNV�LV�GHDG��DQG�ZRUNV�WKDW�³DGRUQ�
WKH�GRFWULQH�RI�*RG«´��7LWXV�������FDQ�EH�
VWDUWHG�ULJKW�LQ�WKH�FRQWH[W�RI�WKH�JDWKHUHG�
FKXUFK���

(GLWRU��&KXFN�*LDQRWWL�
(GLWRULDO�$VVLVWDQFH��

-DVRQ�*LDQRWWL��5XWK�5RGJHU�

Elde rs ’ 6+23127(6�LV�SXEOLVKHG�EL�
PRQWKO\�DV�WKH�/RUG�SURYLGHV��7R�VXEVFULEH��
ZULWH�XV�DW�WKH�DGGUHVV�WR�WKH�OHIW�DQG�(61�ZLOO�
EH�GHOLYHUHG�E\�UHJXODU�PDLO��2U�\RX�FDQ�YLVLW�
RXU�ZHE�VLWH�DW��ZZZ�ELEOH�HTXLS�FRP�HVQ�WR�
VXEVFULEH�IRU�HLWKHU�WKH�VQDLO�PDLO�YHUVLRQ�RU�
WKH�H�PDLO�YHUVLRQ��(61�LV�DOVR�DYDLODEOH�LQ�
6SDQLVK²VHH�RXU�ZHEVLWH���

7KHUH�LV�QR�VXEVFULSWLRQ�IHH��EXW�LI�\RX�ILQG�LW�
KHOSIXO�DQG�ZRXOG�OLNH�WR�KHOS�VXSSRUW�WKLV�
PLQLVWU\��SOHDVH�PDLO�\RXU�JLIWV�SD\DEOH�WR���
&�5��*LDQRWWL������FRYHUV�WKH�PDWHULDO�DQG�
SRVWDJH�FRVW�IRU�RQH�\HDU��86�DQG�&DQDGD����

)HHGEDFN�	�FRPPHQWV�DUH�ZHOFRPHG�DORQJ�
ZLWK�VXJJHVWLRQV�IRU�IXWXUH�DUWLFOHV��

�

6FULSWXUH�YHUVLRQV�DUH�QRWHG�LQ�WKH�ILUVW��

UHIHUHQFH�LQ�HDFK�DUWLFOH���

-DFN�6SHQGHU�
Bible teacher 

�

0DULD�)RUFXFFL�
Elder’s w ife, W om en’s m inistry �

�

5LFN�(]HOO�
Naperville Baptist Church�

�

&KXFN�*LDQRWWL�
Bible teacher 

CONTRIBUTORS  

H OW TO REACH  US�
�
(OGHUV¶�6+23127(6�
F�R����:DWFKPDQ�&RXUW�
5RFKHVWHU��1�<��������8�6�$����
(�PDLO��HOGHUVVQ#URFKHVWHU�UU�FRP�
9RLFH����������������
:HE�VLWH��ZZZ�ELEOH�HTXLS�FRP�HVQ�

ELDERS’ SH OPNOTES SUBSCRIPTIONS  

³%H�VKHSKHUGV�RI�*RG¶V�IORFN�WKDW�LV�XQGHU�\RXU�FDUH��VHUYLQJ�DV�RYHUVHHUV�«´���3HWHU����D�1,9�

Fellowshipping With The Sick (cont. from  page 1)  


